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Purpose

To provide the DCSED with an 
update on the operations and 

issues at TIE McCoy
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 Mission
 FY01 Goals / Objectives
 Key TASS Indicators
 Key TIE Indicators
 FY01 Budget Overview
 Significant Events for 2nd and 3rd 

Quarter
 TIE Relationships
 Significant TASS Issues in the TIE
 RCE Consolidation and Transition to 

New TDA Update / Issues 
 ADRS Training Update
 Success Stories in the TIE
 TIE’s Top Three

Outline
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TIE McCoy Mission

Assist in establishing The Army 
School System as an effective and 

efficient fully accredited and 
integrated school system,  

providing standardized individual 
training and education while 
supporting assigned Title XI 

personnel within Regions E/A and 
managing ammunition 

requirements.
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FY01 Goals and Objectives
Goals Supporting Objectives

Increase Army Readiness 
Support TASS Initiatives 
Advocate / Promote TASS     
Support Title XI Soldiers
Manage Budget Efficiently
Consolidate Regions A and E

• Save classes and improve student fill/class conduct rate 

• Educate leaders/managers at all levels about TASS

• Communicate consistently with TASS associated offices 

• Keep the field informed of TASS-related events/initiatives

• Develop/implement a TASS awareness program   

• Ensure all TIE-associated personnel understand TASS

• Prioritize meetings/conferences and brief when possible

• Reduce costs at every opportunity  

• Scrutinize all TDY  plans, giving priority to accreditation 
 
• Address wide-ranging issues in the TIE’s newsletter

• Ensure seamless transition of regional consolidation
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Key TASS Indicators in TIE McCoy

Indicator Status Remarks
Quota Utilization A: 67%         E: 74%
Class Performance A: 74%         E: 77%
Accreditation A: 100%       E: 90%
TASS Bn Title XIs
Instructors
 - Assigned A: 66%         E: 83%
 - Certified A: 78%         E: 73%

Red = Significant training issues or problem areas

Amber = Potential training issues or problem areas

Green = No significant issues or problem areas 
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Key TIE Indicators

Indicator Status Remarks
Personnel  Short 3 MSGs at TIE Hq
Ammunition Management Unauthorized ammo requistion
Class Tracking
ATRRS Training/Operators
Budget Projected Shortfall
Automation TASSNET is Unreliable

Red = Significant training issues or problem areas 

Amber = Potential training issues or problem areas 

Green = No significant issues or problem areas 
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FY01 Budget Overview

FY01 Projected Requirements 355,000
FY01 Funding Received 300,000
1st Qtr Expenditures 35,765

Category
Projected 

Requirements
Funding 
Received

1st Qtr 
Expenditures Remaining

Travel 230,000 230,000 32,052 197948
Supply 55,000 25,000 364 24636
Automation 0
Other 70,000 45,000 3,349 41651
Total 355000 300,000 35765 264235

Summary Region E

Detailed Summary Region E
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FY01 Budget Overview

FY01 Projected Requirements 250,000
FY01 Funding Received 200,000
1st Qtr Expenditures 57,584

Category
Projected 

Requirements
Funding 
Received

1st Qtr 
Expenditures Remaining

Travel 223,747 173,747 57,584.37 116162.63
Supply 7090 7090 0 7090
Automation 0 0 0 0
Other 19163 19,163 215 18948
Total 250000 200,000 57799.37 142200.63

Summary Region A

Detailed Summary Region A
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TIE McCoy Significant Events for 2nd  
Quarter

 DATE EVENT
23-25 Jan Title XI Training IPR, Ft. Monroe (E/A)
29Jan-1 Feb IMO Conference Ft. Monroe (E/A)
Jan - Mar CM & EN Bn Accreditation Visits (E)
Jan - Mar AR Accreditation Visit (A)
Jan - Mar CAS3, CGSC, OCS Accreditation Visits(A)
1-2 Feb OCAR Conference, Wash D.C. (E)
5-11 Feb ITSW & DIR Conference, Dallas (E/A)
9-12 Feb Ammo Conference, IN (E)
22-24 Feb Combat Arms Conference, NJ (E)
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TIE McCoy Significant Events for 3rd 
Quarter

 DATE EVENT
4-8 Apr TIE Director Visit to Region A 
9-13 Apr Region A Title XI Conference (E/A)
14 Apr PORTAC, Manchester, NH (A)
16-19 Apr DCSED Budget Conference, KS (E)
23-27 Apr Working TRAP/RTC  Region A 
30 Apr-4 May Working TRAP/RTC Region E
5 May REC Camp Ripley (E)
1 Jun Region A Hqs Closes at Ft. Devens
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TIE Relationships

 Good relationships with MN / BG Bathke (REC)

  Prioritizing support for accreditation impacts others

  Keeping everyone well-informed and educated 

  Recently visited/briefed POTOs in both regions 

 Establishing relationship with ARRTC (ATRRS)

 Maintaining relationships with DIV (IT) and RSC 
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Significant TASS Issues in TIE McCoy

 Ammunition Management

  Reduced Resources

 CGSC Course Materials 
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Ammunition Management

Issue:  Ammunition management problems are systemic / recurring.
 Discussion:   Problems encountered now were prevalent five years ago.
   In general, the military community does not adhere to guidelines/processes,
   often overlooking basic management requirements: 

Timelines are ignored and TIE approval is not considered
 Requests are not submitted in a timely manner
 Amounts requested are over/under authorized 

Not a visible / recognized TIE mission (implied)
Title XIs must assist with ammunition management

   TIE McCoy briefs the importance of ammunition management and elevates
   the issue when possible, but high personnel turnover at the user/customer level
   is disruptive and leads to recurring problems.  
 Recommendation / Impact / Status:  Training is often hampered and degraded 
by ammo problems.  The importance of ammunition management, as well as the 
TIE’s involvement, must be stressed to higher levels and even managed by higher 
ranking soldiers (at user level).  DSCED may want to incorporate ammo management 
within the mission statement and raise its visibility in briefings/conferences, etc.  
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1/31/01
15  WHERE TOMORROW'S VICTORIES BEGIN

Reduced Resources

Issue:  Inadequate TIE funding and personnel hampers mission success.
Discussion:  As a tri-component integrating agency, the TIE must work
with numerous offices throughout the region.  Personnel turbulence at the
customer level and developing/evolving initiatives at a variety of other
levels necessitates a proactive TIE.  Greater visibility in a variety of forms
is required not only to raise TASS awareness, but to also meet mission
requirements.  TIE McCoy currently needs more funding and personnel .

TIE’s participation/attendance at various events is reduced
Diminished visibility degrades TASS awareness

              TIE’s ability to fulfill its mission is seriously hampered
 Quarterly funding management prevents long-term planning
 Situation lowers morale and increases frustration for all
 Recommendation / Impact / Status:  The impact of recent budget
reductions is uncertain but obviously negative.  The TASS concept and
program hinges on awareness, participation, and cooperation; thus,
additional funds must be provided if TASS is to succeed.  Further, the
NGB must identify and assign an individual to replace MSG Knudson.
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1/31/01

15  WHERE TOMORROW'S VICTORIES BEGIN

CGSC Course Materials

Issue:  M-course materials for IDT phases (Phases I & III) are distributed on
a “pull” vs “push” system.
Discussion:  NRS only authorizes the release of M-course student materials
upon receipt and validation of student enrollment forms (CGSC 59-Rs) and/or
seminar rosters (CGSC 234-Rs).  As M-course enrollment windows don’t close
until after the start date for the IDT phases, instructors are forced to either: 1)
rely on often incomplete student materials available at the CGSC website for
several seminar meetings until they can provide NRS all required 59-Rs and
accurate rosters, or 2) submit incomplete documentation in time to get most of
the student materials they will ultimately need, and process changes later as they
occur.  If they opt for the latter, the workload for all involved in the material
distribution system are burdened with processing and tracking innumerous
“partial issues”, forcing instructors to tailor their instruction to accommodate
students with different study materials for the first several class meetings.
 Recommendation / Impact / Status:  That CGSC student materials, like
instructor materials, be “pushed” to the designated primary instructors in the field
(basis of issue: 16 sets per projected seminar) when available.  The   Instructors
can request additional sets if required, or return unused sets.
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TIE McCoy RCE Consolidation and 
Transition to New TDA Update / Issues

 Europe MOA

Additional costs due to 
consolidation

Transfer Evaluations 1 Feb

Inprocess Region A soldiers at McCoy 
1 Apr

Leave processing 1 Apr

Awards tracking 1 Apr
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TIE McCoy ADRS Training Update / 
Status

 ADRS execution begins in 
FY03

FY01 and 02 no increase in 
classes

84th DIV(IT) coordinating 
MOAs 
   (Indiana & Michigan) for 
FY02
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Success Stories in TIE McCoy

TIE McCoy Director and Deputy Director have met 
with numerous personnel in both regions, briefing TASS.

 TIE Operations/Training Officer served as guest speaker 
at local career day activities.

 Deputy Director’s TIE Assessment Paper provided positive 
feedback to TRADOC / NGB   

 Establishing positive relationships and seeking opportunities 
to brief TASS (i.e. PORTAC)
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TIE McCoy Director’s Top Three Issues

 AMMO 
Management

 Reduced 
Resources

 Support to 
Europe
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